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Heart of Blyth Project 

Discovery Phase 

Microgrant Guidance 
 

1.0 What is the Shaping Places for Healthier Lives Programme? 

 

The Shaping Places for Healthier Lives Programme (SPHL) is a joint grant programme with the 

Local Government Association and the Health Foundation for councils to work with partners 

from their local area to improve health and address health inequalities. The programme will 

support local cross-sector partnership action to create the conditions for better health at a local 

level.... 

 

There are many things which affect our health, such as the type of job we have, our education, 

where we live and even how safe and connected, we feel to the people around us.  The 

Shaping Places for Healthier Lives Programme is encouraging areas to think about these wider 

factors, known as the social determinants of health.  

The SPHL is also encouraging areas to think about the “Bigger Picture”, rather than service 

models or single interventions.  Also, to bring together stakeholders including stakeholder’s 

themselves to share knowledge, understand the reality of the challenge and think about where 

there are the greatest opportunities for change.  Stakeholders agree collectively what actions 

are feasible and acceptable in their local context.  This requires listening, reflecting, and 

learning from each other.  

Areas were invited to submit an Expression of Interest in January 2020 and 120 areas applied.  

From those 30 were invited to submit a full application in October 2020 and from these 12 have 

been invited to take part in a Discovery Phase before submitting a further application in May 

2021.  Five of these areas will then receive up to £100,000 per year for three years to put their 

ideas into action.  

2.0 What is the Heart of Blyth of Blyth Project? 

 

The Heart of Blyth project which is funded by the SPHL programme was initiated over concerns 

about crime and anti-social behaviour and is part of a wider approach to improving community 

safety and regenerating Blyth Town Centre and surrounding area.    

 

The Heart of Blyth Steering Group made up of Northumberland County Council Public Health, 

Economy and Regeneration, Arts and Culture and Housing, Northumberland Communities 

Together, Northumbria Police and Community and Voluntary Action Blyth Valley CVA were 

keen to take an asset-based, community centred approach to focus on what is strong rather 

than what's wrong.   The focus of the project is on creating supporting strong and safe 

communities.  
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As part of the bidding process, we have been invited to have a community conversation in 

Blyth over the next few months to explore and learn more from our residents what a strong 

community means to them, what makes a community strong, what the positive effects are of 

living in a strong community and what more we can do together to strengthen our community. 

3.0 The Discovery Phase – Our Heart of Blyth Community Conversation 

We need you and your local knowledge, connections, ideas, and creativity to involve the people 

you work with in this community conversation.  A fund of £10,000 has been made available to 

support local organisations to do this. The information gathered through this community 

conversation will be used to shape our application for the next stage of the programme.  

 

The purpose of the Discovery Phase is to: 

 

• To agree common aims and a sense of collective action. 

• Support our communities to identify solutions and co-produce these with us, 

these will go forward into the next stage. 

• Understand what conditions are needed for stronger communities to flourish 

and our roles in this.  

• Gather information to undertake systems mapping – so we can identify 

where we might be able to make a change 

• Use information to develop and submit a delivery plan and budget for 

investment of up to £300,000 over three years (if we are through to the next 

stage).  

 

The community conversation questions we are asking are: 

 

1. We would like to know what a strong community means to you. 

 

2. What is it about the community in Blyth that makes it strong? 

 

3. If we could work together to make communities in Blyth stronger what 

would the effect be? 

 

4. How could we strengthen our community together? 

 

 a. What could organisations working in Blyth do? 
 

 b. What could you as a resident or person working gin Blyth do? 
 

5. If you had one idea which would strengthen your community, what would it 

be? 

 

 

The community conversation will be live up from 15th March until the 15th April.  

 

4.0 Microgrants 

 



3 

The £10,000 fund is available to organisations working in Blyth and will be distributed via micro 

grants to support organisations with the resources they need to carry out this work. 

 

How much can I apply for?  £100 up to £1000  

When should the activity take place? Up to 15th April 2021.   

When will I need to report back to the 

Steering Group on the results? 

By the 23rd April  

 

 

5.0 Who can apply?23rd 

 

Any voluntary, community or not for profit group or organisation (including charities), 

social enterprises or community interest companies that are based in or serves the 

communities of Blyth.    

 

6.0 Who cannot apply? 

 

We will not accept applications from businesses and other for-profit organisations, 

those under investigation by the Charity Commission or Town or parish councils or 

schools. 

 

7.0 What the funding will pay for and cannot support? 
 

Yes No 

● Venue hire 
● Materials 
● Equipment 
● Community events, workshops, 

outings, groups, social excursions 
● Costs related to hosting virtual event 

and activities 
● Activities that engage the county’s 

diverse target audience 
● Incentives to engage hard to reach 

groups.  

● Goods and services already 
purchased 

● Uniforms/personal clothing for 
paid employees 

● Advertising and marketing 
● Tourism 
● Religious or political activity 
● Medical equipment, research or 

treatment 
● Loan repayments 
● Feasibility studies or pre-project 

costs 
● Annual or repeat funding 
● Where funding would be more 

clearly available from another 
source e.g. Community Chest (to 
be discussed) 

● Secondhand equipment 
● Goods which are harmful to 

health such as alcohol, 
gambling, tobacco.  
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8.0 What other criteria are there for funding? 

 

● The group or organisation should not already be in receipt of monies from the 

Council or NHS for the provision of the activity proposed in the application.   

● Only one application per organisation. 

● We actively encourage applications from groups that have come together to make a bid. 

You will need to identify one partner as the budget holder. 

● You must agree to share the results of your community conversation with the Heart of Blyth 

Steering Group as this information will form the basis of our future application to the next 

phase of the Shaping Places for Healthier Lives Programme 

 

9.0 How do we apply?  

 

By completing and submitting the attached application form and sending it to  

Liz.Robinson@Northumberland.gov.uk Project Manager. 

 

The Public Health Team will then issue the initial relevant paperwork within 5 working 

days.  The initial paperwork will be an outcome letter, if successful the community 

organisation will need to sign and return an agreement form.  Once this is received by 

the Public Health Team, it is at that point the funds will be released. 

  

10.0 Who will assess my application?  

 

Applications will be assessed by the Heart of Blyth Steering Group members which 

include: 

 

• Thom Bradley - Community and Voluntary Action Blyth Valley    

• Liz Robinson - Senior Public Health Manager, Northumberland County 

Council 

• Fiona Wardlaw - Locality Coordinator, Northumbria NHS Trust  

• Anne Lawson, Senior Programme Officer, Town Regeneration, 

Northumberland County Council 

• Wendy Scott, Cultural Development Manager, Northumberland County 

Council. 

• Emma Richardson, Poverty Lead, Childrens Services, Northumberland 

County Council 

• Neil Hall, Inspector, Neighbourhood Police,  

• Gary McGuire, Vicky Ledger, Strategic Housing, Northumberland County 

Council  

 

 

11.0 How do I find out if my application has been successful or 

otherwise? 

 

mailto:Liz.Robinson@Northumberland.gov.uk
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You will receive a letter from Northumberland County Council advising you of the outcome of 

your application.  It will take approximately 5 working days for your application form to be 

processed. 

 

Please note that you may not receive the full amount requested. To receive payment, all 

applicants will be required to submit details of their organisations bank account and sign an 

agreement. You will also be provided with information on monitoring arrangements for the 

investment. 

 

12.0 How do I manage the funding? 

 

Northumberland County Council must report to the Health Foundation on how the money is 

spent.  We therefore ask that you keep records of how the grant has been spent by keeping 

receipts and invoices.   
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 Heart of Blyth Project 

Discovery Phase 

Microgrant Application Form 

 
ABOUT YOUR GROUP/ORGANISATION 

1.0 Applicant (Please Print) Group/Organisation 

Name:  Name:  

Address:  
 
 
 
Post code: 

Address:  
 
 
 
Post code: 

Tel:  Tel:  

Email:  Email:  

Position:  Web:  

 

2.0 What is the status of your group/organisation? (Tick all that apply) 

 

Is your group constituted   

   ⃞         Yes, continue with application, tell us what type…………………………………………... 

   ⃞         If not, please liaise with your Locality Co-ordinator who may be able to support you to 

make arrangements with an umbrella organisation to be a sponsor.   

 

3.0 Please give a brief description of your group/organisation. 

 
 
 
 
 
 
 
 
 
 

 
ABOUT YOUR ENGAGEMENT ACTIVITY  
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4.0 Please describe the activities that you plan to use the microgrant for, this should 
include: 
 
Who will you engage with e.g. numbers, ages, vulnerable groups?   
Which parts of Blyth do the people you engage with come from? 
And do you intend to engage with your participants?  
How your activity will meet the purpose of the Heart of Blyth project (see section 3.0 of the 
guidance).  
 
 
 
 
 
 

5.0 Please tell us how you plan to spend your funding? 
Please list the items of expenditure, including all costs of the project 

 
 
 
 
 

6.0 Where and when will the project / activities take place? 

 
 
 
 
 

7.0 How will the results of your engagement be presented?  As a minimum this will 
include written feedback of the individual responses to the community conversation 
questions See Appendix 1    
 
 
 
 
 

8.0 If the results of your community conversation are available in alternative formats, 
will this be made available to the a) Steering Group b) publicly?   
   
 

Estimated Start date  

Full Title, Name of 
Payee  

Address: 
 
 
Post Code: 
 
 

Sort Code: Account No: 
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Should your application be successful, you will need to agree to the terms 
and conditions outlined in the ‘Agreement’ below. 
 
Please read and sign the following ‘Agreement’ in advance of the decision to 
award the investment. 

The investment will be awarded for the purpose of achieving the aims and objectives 
relating to the Shaping Places for Healthier Lives (Heart of Blyth) Project and outlined 
in the Application Form (“the Project”) 

1. AWARD OF INVESTMENT 

Northumberland County Council wishes to award the funds only for the 
activity/project as outlined as per the application form.  The funds will be transferred 
as per the instructions in your application form. 

There are the following conditions attached with the investment: 

a) The project must not start, or be contractually committed, before the grant  

 offer date. 

b) If the grant aided project is disposed of or ceases to be used for the purpose  

 the grant is given, the Council reserves the right to reclaim all or part of the  

 grant. Unspent grant must be returned. 

c) Applicants must fully research the identified costs and, where appropriate,  

 secure competitive quotations.  

d) The Council reserves the right to inspect amounts, receipts and records of all 

  transactions relating, premises and projects related to the application. 

e)  Applicants must share the results of the Discovery Phase with the Heart of Blyth 

Steering Group by 23rd April.  See Appendix 1  

f) All liabilities for the project/proposal remain with the applicant and are not the 

  responsibility of the Council, its partners, agents or employees. 

g) The applicant must ensure that all publicity relating to this activity fully 

acknowledges the source of the funding by using the following text:  

 

 “The Shaping Places for Healthier Lives Programme (SPHL) is a joint grant 

programme with the Local Government and the Health Foundation for councils to 

work with partners from their local area to improve health and address health 

inequalities. The programme will support local cross-sector partnership action to 

create the conditions for better health at a local level” 

 

h) All groups or organisations receiving funding from Northumberland County  

 Council must demonstrate a commitment to equality of opportunity that aims to 

 eliminate all forms of discrimination.  

i) Any equipment purchased with the grant must remain the property of the  

 organisation and must be available for more than one member to use.  
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j) All applications must be accompanied by copy of Constitution or if not   

 constituted, an agreement letter from an umbrella organisation to state they  

 are happy to receive the funds on the Group’s behalf. 

k) Where applicable, you must hold the following documents: 

 - Liability insurance 

 - Safeguarding policy 

 - Vulnerable adult statement 

-   COVID-19 Risk Assessment  

 

l) By accepting the investment, your organisation is agreeing to participate in  

 future Heart of Blyth Stakeholder Meetings and any wider project evaluation. 

2. TERM 

The arrangements made by both Parties by this agreement shall remain in place from 
the award letter date until 26th May 2021.  The term can be extended only by 
agreement of both Parties. 

3.  LIABILITY 

No liability shall arise or be assumed as a result of this agreement.  
 

4. DISPUTE RESOLUTION 

All disputes will be referred to the Director of Public Health, Northumberland County 

Council, who will endeavour to resolve. If the dispute cannot be resolved to the 

satisfaction of both parties then the agreement will be terminated.  

 

 5. GENERAL DATA PROTECTION REGULATION 2018 PRIVACY  
   STATEMENT 

 

We will use the information you give us during assessment and during the life of 

your funding (if awarded) to administer and analyse the Shaping Places for 

Healthier Lives (Heart of Blyth) Project and for our own research purposes. We may 

give copies of all or some of this information to individuals and organisations we 

consult when assessing applications, administering the programme, monitoring the 

Shaping Places for Healthier Lives (Heart of Blyth) Project and evaluating the 

Project’s processes and impacts. We have a duty to protect public funds and for 

that reason we may also share information with government departments, or for the 

prevention and detection of crime. If you provide false or inaccurate information in 

your application or at any point after the investment has been allocated to you and 

we suspect fraud has taken place, we will provide details to the police and fraud 

prevention agencies to prevent fraud and money laundering. We might use the data 

you provide for research purposes. We recognise the need to maintain the 

confidentiality of vulnerable groups and their details will not be made public in any 

way, except as required by law.  

 

 6. FREEDOM OF INFORMATION  
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The Freedom of Information Act 2000 gives members of the public the right to 

request any information that we hold. This includes information received from third 

parties, such as, although not limited to Shaping Places for Healthier Lives (Heart of 

Blyth) Project applicants. If information is requested under the Freedom of 

Information Act we will release it, subject to exemptions, although we may consult 

with you first. If you think that information you are being asked to provide may be 

exempt from release, you should let us know when you apply. 

 

I confirm that to the best of my knowledge and belief that all the information 
provided is true and correct.  I understand that Northumberland County Council 
reserves the right to recover all or part of any investment awarded in the event of 
non-compliance with the terms of the grant. 

 
I confirm that all relevant documentation has been provided and that the 
group/organisation is adequately covered for all liabilities from the running of the 
activity / project. 
 
I accept that Northumberland County Council, its partners, agents or employees are 
not liable for any costs, losses or damages incurred as a direct result of the activity 
or project taking place. 
 
I accept the terms and conditions outlined in the above Agreement. 
 
I confirm I am not related to a Councillor, Governor or senior officer of 
Northumberland County Council, or to anyone from Northumberland County 
Council involved in the governance of this group/project? 
 
Yes ⃞    NO      ⃞    
 
 
SIGNATURE: ……………………………  NAME (Please print): ………………….……………. 
 
DATE: ………………………………………….. 
 
If you are using an umbrella organisation to host the investment, please obtain approval 
from them, by asking them to complete the below. 
 
SIGNATURE: …………………….……    NAME (Please print): ………………….……………. 
 
ORGANISATION NAME: ……………….………………………………………………………. 
 
DATE: ………………………………………….. 

 
 

For completion by Liz Robinson / SPHL HoB Project Steering 
Group 
 
1. Application form fully completed and in receipt of the organisation’s constitution  

 if applicable    Yes ⃞    NO          ⃞    

2. Approve Investment by Project Lead Yes ⃞    NO           ⃞    

3.   Reason for approval:  ……………………………………………………………………….  
4. Reason for rejection:           
………………………………………………………………………………………………………………... 
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5. Agreed by Operational Manager (or deputy): Yes ⃞    NO     ⃞     Date: 

………………. 

6. Sent to Commissioning on: …………………………….………...……....……………………... 
7. Processed by Commissioning on:  ………………………………....…..…………………....………… 

8. Raised Urgent Payment Yes ⃞   NO     ⃞        Date  .............................................. 
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Appendix 1 Heart of Blyth Reporting Template 
 
 

For responses involving less than 10 participants, please complete a template for each participant.  For greater than 10 use one 
template for a collective response.    
 

Questions Response 

1. We would like to know what a strong 

community means to you? 

 

 
 
 

2. What is it about the community in Blyth that 

makes it strong? 

 

 
 
 
 

3. If we could work together to make communities 

in Blyth even stronger what would the effect 

be? 

 

 
 
 
 

4. How could we strengthen our community 

together? 

 

 
 
 
 

a. What could organisations working in 

Blyth do? 

 

 
 
 
 

b. What could you as a resident or peson 

working in Blyth do? 

 
 
 

5. If you had one idea which would strengthen 

your community, what would it be? 
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To be returned to liz.robinson@northumberland.gov.uk by 23rd April 2021 
 

 

mailto:liz.robinson@northumberland.gov.uk

